
 

ATTACHMENT 1 
 

Capacity Building
•Developing a learning culture based 

on moral purpose
•Using data for strategic planning and 

direction
•Cohesive whole school teaching and 

assessing

Improving  
Literacy/Numeracy 

Pedagogy
•Whole school learning focus 

•Differentiation
•Team planning and learning

•Improving instruction
•Explicit teaching 

•Structure with Inquiry in maths
•In class observation and modelling

•Assessment of/for/as learning 

Coaching
•Setting clear goals

•Learning about leading 
change

•Deepening content knowledge
•Networking with other 

coaches
•Learning how to coach

•In class modelling
•Data collection

•Offering Professional learning
•Co teaching

IMPROVING 
LITERACY &
NUMERACY 
OUTCOMES

•Leadership 
team strategic 

planning
•Analysing     

data

•Analysing  data
•Identifying 
students at risk
•Goal setting
•Observation                  
Modelling

•Clear, high 
expectations

•Feedback and 
Support

NATIONAL  PARTNERSHIP-LITERACY and  NUMERACY-
Key Components and Interdependence Diagram

Principals & 
Coaches  
Network 

Consultants 



 

ATTACHMENT 1.1 

 
Literacy/Numeracy Coach 

National Partnership on Literacy and Numeracy  

Role Statement 
2011 

I N T R O D U C T I O N  

The Smarter Schools National Partnership on Literacy and Numeracy  

is a collaborative initiative supported by funding from the Australian Government  

and Catholic Education South Australia 

 

Schools participating in the National Partnership on Literacy and Numeracy (LN NP) will have 

negotiated a focus on either literacy or numeracy, based on performance data relating to student 

achievement in recent years. 

The Literacy or Numeracy Coach will implement the strategies identified by their school Literacy / 

Numeracy strategic plan to improve the literacy/numeracy outcomes for identified students and for the 

whole cohort of students in the school. The Literacy/Numeracy Coach will work closely with and be 

supported by a National Partnership Literacy or Numeracy Consultant based at the Catholic Education 

Office. The Coach will be a part of a learning network that will be facilitated by the 

Literacy/Numeracy Consultants. 

The Literacy/Numeracy Coach is a school appointment, accountable to the Principal. The main 

purpose of the role is to work with teachers in their schools to improve the literacy/numeracy 

outcomes for targeted students and the general cohort.  

 

R O L E  O F  T H E   
L I T E R A C Y / N U M E R A C Y  C O A C H  

The Literacy/Numeracy Coach will: 

 Work with the Literacy/Numeracy Consultant and the school’s Principal/leadership team 

to address literacy/numeracy needs for specific students; 

 In collaboration with the Principal and the Consultant, establish a school LN NP strategic 

plan that aims to achieve improvement in literacy/numeracy outcomes for all students;  

 In collaboration with classroom teachers, identify students at risk (including Indigenous 

students and students with refugee backgrounds);  

 Focus on effective evidence-based pedagogies and assessment practices to identify 

effective strategies for intervention and improvement of all students; 

 Provide professional learning opportunities for individuals and groups of  teachers, which 

attend to the identified needs of students; 

 Support teachers to case manage ‘at risk’ students by monitoring, tracking and 

documenting student performance, and to plan for their teaching based on student learning 

and assessments;  
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 Support classroom teachers through in-class observation, mentoring, review and lesson 

demonstration;  

 Collaborate with classroom teachers to monitor and assess student improvement for all 

students through collection and analysis of data and implementation of excellent 

pedagogies for teaching reading or numeracy; 

 Participate in Literacy/Numeracy Coach networks and professional learning convened by 

the LN NP Literacy and Numeracy Consultants; 

 Report on outcomes and progress in student learning to meet the accountability 

requirements of the National Partnership;  

 Document the pedagogies, processes and resources used, to contribute to a sector evidence 

base to evaluate effectiveness of the implementation model. 

 

 



 

 

ATTACHMENT 1.2 
 

RESPONSIBILITIES OF CONSULTANTS 
 

The consultants will:  
 Work collaboratively to build each school’s capacity in Numeracy or Literacy  
 Support  Coaches to implement class teacher development that will improve 

numeracy and literacy outcomes for students 

 Provide professional learning opportunities and resources for Coaches and Principals  

 Support the Coach to provide Professional Learning activities for class teachers in 

reading/numeracy to improve all students’ performance 

 Develop and conduct a professional learning program that focuses on and provides 

support in the pedagogical content knowledge in numeracy and literacy and evidence 
based strategies to support all students 

 Work with Senior Education Adviser, Principal and Coach to identify students for 

case management 

 Support Coaches and class teachers through provision of evidence-based resources 
that support improved numeracy and literacy outcomes 

 Utilise Principal’s and Coaches’ feedback and evaluation data to monitor 
effectiveness of the professional learning and inform the provision of future 

professional learning 

 Provide advice on the use of appropriate data to inform teaching 

 Communicate with Senior Education Adviser, School Principals and Coaches in a 
clear and timely manner 

 Make results of research accessible to schools, teachers and coaches 

 Maintain a communication forum (cluster PD, on-line etc) for Coaches 

 Maintain confidentiality of school data 
 

RESPONSIBILITIES OF PRINCIPALS 

 

Principals will: 

 Establish National Partnership as part of the ongoing professional life of the school 

 Actively support the Coach and Consultant in leading sustainable whole school 

change to achieve improved literacy or  numeracy outcomes for students 

 Meet with Senior Education Adviser, Consultant and Coach to establish a school 

plan which includes – clearly stated goals, actions, structures and resources to 

support the project 

 Facilitate ongoing communication and regular feedback to the Coach and 

Consultant regarding the project 

 Ensure that all National Partnership reporting requirements are completed in the 

time frame required 
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  NAPLAN Item Comparison 

Tool 

 School Summary Reports 

 Confidential School Report 

 SMART Tool 

 Band and Growth graphs 

 NAPLAN Item Comparison 
Tool 

 School Summary reports 

 Confidential School Report 

 Persuasive Writing Rubric 

 Student Scanned tests 

 Band and Growth graphs 

 SMART Tool 

 Student scanned tests 

 SMART Tool 

 Student scanned tests 

TOOLS 

 Identify patterns and trends 

 Identify growth trends for each year level 
cohort 

 Identify students at risk: below NMS and/or 
experience low growth 

 Strengths/challenges in aspects of numeracy 

 Strengths/challenges in reading and writing 
practices 

 Growth trends 

 Individual Test item analysis to explain 
strengths and challenges 

 Performance of specific groups, e.g. LBOTE, 
Indigenous, boys/girls 

 Performance on specific items to identify 
class trends 

 Performance of specific groups, e.g. 
Indigenous, LBOTE, boys/girls 

 Specific student performance on individual 
items 

 Identify student growth between tests 
(where applicable) 

 Identify areas of strength and challenge in  
       aspects of numeracy 

 Identify areas of strength and challenge in  
       reading and writing practices 

 Target professional learning to 
enable every student to experience 
high growth in learning 

 Whole school systemic strategies to  
     provide specific intervention and  
     learning support 

 Allocation of resources 

 Target professional learning to 
enable every student to experience 
high growth in learning 

 Appropriate cohort support within 
the systemic intervention and 
support strategies 

 Target professional learning to 
enable every student to experience 
high growth in learning 

 Organisation of groups for teaching 
and learning 

 Use data to differentiate learning for 
students 

 Compare data with other evidence 
of learning to confirm/disconfirm  

       student’s proficiency 

 Plan individual student learning  
       program 

 Apply in class support within the 
whole school systemic strategies for 
intervention 
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